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KY NANG QUAN LY XUNG BOT

Muc ti€éu dao tao

- Nghién cru nhirng thai dé, hanh
vi xung dot co tinh xay dwng.

- Panh gia va quyét dinh khi nao str
dung nam phuong phap giai quyét
xung dot khac nhau: né tranh, hoa
giai, d6i dau, thoa hiép va hop tac.

- Pua ra nhiéu lva chon hon dé doi
pho v6i nhitrng tinh huéng c6 nhitng
muc tiéu, chién thuat va phong cach
khac nhau.va chién thuat giap

ching ta gidi quyét

Phuwong phap dao tao

- Chuyén gia st* dung cac phwong
phép dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Th&o luan mé& (Open discussion)
- Nghién ctru tinh hudng (Case
study)

- Bai tap ty danh gia (Self-
assessment)

- Thuyét gidng ngan dé tai thuc té

(Mini-lecture)

Tai liéu

- Tai liéu leu hanh ndi bd

Gi¢i thiéu chuwong trinh

Mau thuan nay sinh trong cong
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viéc la diéu khdng thé tranh khai,
c6 thé xay ra & moi cdp dod trong
moOt doanh nghiép. Nhirng con

nguoi khac nhau véi nhirng muc

KY NANG
QUAN LY XUNG DOT

dich va loi ich khac nhau co6 thé

dan dén xung dot. Khi xung dot

khong duwoc gidi quyét hay gidi = .=~ s I

quyét khong théa dang s& ddy doanh nghiép vao tinh trang hon
loan, kém hiéu qua. Tuy nhién, néu biét cach quan ly mot céach
khoa hoc, mau thuan — xung dot cé thé tré thanh dong lwc mang

tinh dot pha cho sw phat trién doanh nghiép.

Qua chuong trinh dao tao “Ky nang quan ly mau thuin — xung
dot”, Vién MasterSkills sé& giup ban kiém soat dwoc mau thuan,
nhan dién ngudn g6c nay sinh va cac buéc quan ly mot cach hop

ly va hiéu qué nhat..



P06i twrong hoc vién

- CAc cap lanh dao va quan
ly doanh nghiép

- Céac Giam dbc chtrc nang,
trwdng / pho céac phong /
ban / bd phan trong doanh
nghiép

- Nhirng ai mong mudn phat
tri€n va hoan thién k§ nang

guan ly thoi gian

Chirng nhan

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan qudc

NOi Dung Chwong Trinh

Phan |: TGng quan vé mau thuan va xung dot
- Mau thuan va xung dot la gi?
- M6t s6 quan diém quan ly

- Loi ich va tac dong “mau thuan — xung dot"?

Phan Il: Quan ly mau thuan — xung dbt

- Phan loai va cac cdp dé mau thuan — xung dot

- Phwong phéap xac dinh “Phan chim” clia mau thuan
- Phan tich nguyén nhan gay ra mau thuan

- Ai c6 thé gidi quyét t6i u

- Quy trinh gidi quy&t mau thuan — xung dot

- 9 Chién lwoc xt ly mau thuan

- Mot s bi quyét xtr ly mau thuan

- Thuwc hanh

Phan lll: Thue thi va danh gia

- Tri€én khai thwc hién gidi phap da chon

- Banh gia két qua va bai hoc kinh nghiém
- Cac bién phap quan tri rdi ro hiéu qua

- Xay dwng tinh thdn Teamwork

- Thuwc hanh

Phan IV: Téng két chwong trinh

Xem thém chi ti€t tai Website Masterskills.org:

http://masterskills.org/Conflict-management-skills-training.htm
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